NYF UK Annual Report
2016/17

Dear Friends of NYF,
The UK chapter of Nepal Youth Foundation has had a busy year of fundraising and
organisational change. Although having to adapt to new staff and systems, Hannah, our
dynamo CEO, has always remained focused on the primary goal of fundraising whilst
simultaneously developing our longer-term ideas.
Undoubtedly the highlight of the year was the opening of Olgapuri Children’s Village,
which we visited on our last trip. In our experience, fundraising is always more
successful if donors are given the opportunity to visit our projects, because they
establish a personal connection with what we are doing. In November 2016, we took
some guests to visit the children already living at Olgapuri and the effect was powerful,
opening up an amazing new seam of fundraising from an American donor and his
network.
It has also been a year of new ideas about how to raise funds.
Every great fundraising event starts with the seed of an idea, and we try to cultivate
them from across our network - even from our children who so aptly named our newest
event, the LittleFoot children’s festival, which Lottie organised at our home. Despite
there being monsoon-like rain on the day, we think that the festival could become a
regular fundraising event and the team are brimming with ideas of how to make it a
success next year.
Elsewhere, Gerry ran our first challenge event in the shape of a timed 24.5-mile
mountain walk. Her herculean efforts in creating a seamlessly organised and really
enjoyable event paid off in spades as we raised significant funds. The walk was so well
received that this is set to become another annual fixture in our fundraising calendar.
After over a decade of volunteering as Treasurer, along with delivering the accounts
and handling the banking, Peter Russell has reduced his duties to acting purely as
Treasurer. He has been ably-assisted by his wife Jenny in producing the accounts for
NYF over the years and we are hugely grateful for their significant contribution to our
success.
In December, Gina was invited to join the board of NYF in the US. In April, she and
Hannah travelled to San Francisco to attend their first board meeting. Gina will make
a valuable contribution to NYF’s efforts in the US thanks to her business acumen and
level-headed approach.
At the time of writing Nepal is recovering from terrible flooding and so reminding us
there is always more to do. And we will.

Simon Russell & Gina Parker
Founders
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NYF in figures
Free Kamalaris
5 new girls rescued and rehabilitated
42 registered co-ops and 14 saving groups
2,234 new loans distributed
265,000 total capital of savings and funds

Education
2757
69
728
48
222
295

girls supported by NYF in school or college education
new scholarships awarded
students receiving scholarships in 16/17 from Pre-primary
to University level (54% female) – see chart
Early Childhood Development centres open in
different schools, for
children.

1,109

40

Vocational Training
new female students enrolled in both short
and long term training
2015/16 graduates are now employed.
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Nutritional Rehabilitation Homes
camps and 3 OPD services conducted
13 outreach
with 7,874 children screened

5

NRHs still under NYF care

636 malnourished children admitted
539 caretakers received hands on nutrition training
1,326 children screened as outpatients
New Life Centre:
70 children received treatment
58 new patients admitted
Ankur Counselling Centre
857 participants
476 individual and 165 group counselling sessions conducted

Earthquake Relief
Skills Training:

447 people trained in Skills for Reconstruction
177
743

School rebuilding:
classrooms rebuilt in

38Schools

Kinship Scholarships:
children initially supported out of that,
		children remain with NYF in 16/17

601
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NYF UK in figures
raised and a further

raised and donated
in the U.S

1,320

51

classrooms built

total pupils at the reconstructed schools

245

1,000
8
65
th
17
88%

homeowners trained

community members benefited from the
‘Skills Training for Reconstruction’
grants awarded in our first year of applying

walkers braved the elements for our
Yorkshire 3 Peaks Challenge
Nutritional Rehabilitation Home funded by NYF UK supporters

of all UK income goes towards our work in
Nepal to improve children’s lives

About NYF
Nepal Youth Foundation has been working to improve the lives of children and youth in Nepal since
1992. We offer hope and opportunity to Nepal’s most impoverished children by providing them with
what is every child’s birth right: vital healthcare, education and a safe environment.
Nepal Youth Foundation (UK) is a UK registered charity (1115394) and was founded in 2013 as a
result of many years of collaboration between an existing charity Children of the Himalayas and NYF.

Our Goals:

• Increase access to education for children in Nepal
• Improve the quality of education available in the country
• Improve the health of children throughout Nepal
• Empower Nepali youth to achieve their potential
• Enable girls in Nepal to receive equal treatment and education

NYF- Nepal
Successful delivery of our programmes is thanks to the expertly run NYF-Nepal who execute
our work on the ground. They are successful for myriad reasons but as Som Paneru, NYF
President, most accurately explains:
“The vision of Olga, since the inception of the Nepal Youth Foundation, is that our programs
should be developed and run by the Nepalis themselves...this is the key to why our programs
are cost effective and impactful”
Thanks to Olga’s insight and the way
we operate in Nepal, the Social Welfare
Council (SWC), the government body
designated to oversee INGOs and
NGOs, has designated NYF-Nepal
as one of the most efficient INGOs
in Nepal, praised for our grassroots
thinking and logistics. Out of over 250
INGOs associated with the SWC, NYF
Nepal sits within the top 15 for the
programmes that we run but also for the
financial efficiency of these programmes.
We have 111 staff at NYF-Nepal
including the 11 at our Head Office. An
additional 5 contractual staff have been
employed for the EQ-Disaster Relief
Response Project.
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Who We Work With

News from NYF UK

NYF continues to work with the government
as well as non-governmental bodies to ensure
positive changes to the lives of the children and
youth we serve. This year NYF maintained its
relationships with central government agencies
such as the Department of Education, Child
Health Division, and Central Child Welfare
Board. Likewise, we worked closely with the
Regional Health Directorate, District Education
Offices, District Public Health Offices, District
Cooperative Divisions, Chief District Offices,
District AIDS Coordination Committee, District
Child Welfare Boards, District Women and Child
Development Offices and District Development
Offices in our respective project districts.

At NYF in the UK we have been extremely
busy in growing not only our supporter base
and revenue but also our team. Simon Russell
and Gina Parker remain as involved as ever as
Chairman and Secretary respectively, but made
the decision to turn the day to day running of
the charity over to Hannah Coppersmith, who
became CEO in January 2017.
Hannah has a small but effective team of
three around her, who are all dedicated and
passionate about the work we do. Their
commitment has enabled us to undertake
several new fundraising avenues this year,
including corporate partnerships, challenge
events, community fundraising and grant
writing.

We also collaborated with government hospitals
as well as primary health care centers to deliver
our programmes. We are working in partnership
with the Freed Kamalaris Development Forum
(FKDF) as well as the Rotary Club of Patan.
We are networking with the consortium for
Kamalari rehabilitation, National Mental Health
Network, National Association of PLHA Nepal,
NGO Federation and many other likeminded
NGOs and CBOs. Additionally, NYF worked
in close collaboration with the government’s
disaster relief committees and the National
Reconstruction Authority (NRA). NYF also
received support for its children’s home from
Ullens School for children, a longtime partner.

Thankfully the team, none of whom work fulltime, is incredibly versatile, which allows us to
get so much done with so little!
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NYF UK Projects & Activities
Programme updates
We run over 20 programme activities at NYF that are managed under programmes such as
Olgapuri Village, Education Support, Vocational Education and Career Counselling, Malnutrition
Prevention and Treatment, The New Life Center, Ankur Counseling Center, Empowering Freed
Kamalaris and Earthquake Relief and Reconstruction.
Some of our projects are featured on the pages that follow, but it is by no means an exhaustive
list. For further detail on all of NYF Nepal’s programme activity, the number of beneficiaries we
have helped and case studies, we highly recommend you read NYF’s global annual report here:
http:/www.nepalyouthfoundation.org.uk/wp-content/uploads/2017/10/ANNUAL-REPORT-16.17.pdf
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Olgapuri Children’s Village
One of NYF’s primary objectives is to
protect the country’s orphans and most
vulnerable children by providing them
with a safe home to live in. To do this,
NYF have been running children’s homes
in rented buildings since 1992. Almost
200 children have been raised at NYF’s
children’s homes and they have gone on to
lead successful lives as teachers, doctors,
engineers, lawyers, I/NGO workers,
government employees, social workers
and others.
In order to ensure a permanent nurturing
environment for children, and also to
develop a more sustainable vocational
education programme to address the
chronic problem of unemployment in
the country, NYF has developed its own
“Olgapuri Village”, dedicated to Olga
Murray, NYF’s founder. The project was
the brainchild of NYF’s inspirational
President, Som Paneru. It took extreme
vision, courage, determination and some
very heavy fundraising to see this project
from inception to completion.

Olgapuri Village was inaugurated on
25th September, 2016 by Chief Guest
Honorable Sher Bahadur Deuba - the
former Prime Minister of Nepal - and
Olga Murray.
The village, built on a green field site,
covers approximately three acres of
land on the outskirts of Kathmandu.
There are three zones to the village
– the children’s home, a farm and a
vocational training school.

Children’s Home
The children’s home has five buildings. Four
accommodate boys and girls, who are housed
separately and according to age. Each home
has its own set of house parents. Each home
can accommodate twenty or more children and
a minimum of eighty children will be living in the
village at any one time.

All of our buildings are eco friendly; each is
equipped with solar panels and numerous
rainwater wells gather water to irrigate our farm

The fifth building acts as a dining room and
library, as well as housing the infirmary, home
theatre, laundry room and indoor play space.
We have also created open spaces, with green
lawns, a play area and a central pavilion for social
events, which is situated in between the houses.
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Farm
Around half of the village’s three acres are
allocated for the farm, which will enable our
residential programme to be fully self-sufficient
in fresh vegetables, meat and dairy products. It
will also help the village become sustainable by
generating revenue through the sale of excess
products.
The chicken and duck farm will provide us with
meat and eggs. We have a cow barn where we
can accommodate up to 15 cows and a modern
aquaponics system where we grow vegetables
in a greenhouse, using fertile water coming
from fish tanks. We have installed a very large

bio-gas plant to generate cooking gas from cow
dung and kitchen waste and have set up a rain
water harvest.
The farm will also be used to provide short-term
training in farm management, agricultural and
animal husbandry for 200 students a year.

Olgapuri Vocational Training School
NYF UK is proud to have received funding for
the school from one of NYF’s most committed
and generous supporters, Jesper Lyckeus,
and The Montpelier Foundation. As part of
our pioneering Olgapuri Children’s Village,
we developed an on-site Vocational Training
School.
Nepal has a large youth population but despite
this being a condition for great national
potential, unemployment stands at a staggering
46%. Consequently, Nepali youth are fast
migrating to other countries for employment.
In many cases, the unskilled end up in bonded
labour, the world’s most common form of
slavery. If these youths are provided even
the minimum skills, their prospects for better
income opportunities at home as well as abroad
increase greatly. Therefore, encouraging and
providing the young population with career
options in vocational and technical fields
has become essential. Furthermore, with the
devastating earthquakes that hit in 2015 and
left vast areas of the country to be rebuilt, more
skilled workers than ever are needed for Nepal
to recover.

We plan to offer vocational training in four trades:
Maintenance electrical/electronic training, plumbing
Carpentry furniture making,
Metalwork welding
Care giving
The Vocational School and Farm will train some
500 young adults annually.
The school was inaugurated on 1st January
2017 and we began our first test projects in
May and June 2017. There are still some final
touches to be made. Next year, finishing the
school’s furnishings and running further test
projects will be a real focus for NYF UK.
NYF UK is proud to have received funding for
the school from a generous private donor and
The Montpelier Foundation. They are the lifelines of this project, having provided the majority of funds required, and a special thank you
goes to these partners. We have also funded a
significant amount through our own events.

Nutritional Rehabilitation
Home, Dadeldhura
Following an enlightening visit to Nepal with
our founders Simon and Gina and Head of
Development Gerry Griffiths, Mark Beeston
(our 2015 Gala auction prize winner) and
his guest Ron Kohut, felt compelled to find
funding to set up NYF’s 17th and much
needed, NRH.
Infant mortality in Nepal is one of the
highest in the world at 6.4%. Meanwhile,
approximately 40% of all Nepali children
are malnourished. The main cause of this
preventable condition is ignorance, rather
than poverty.
Nutritional Rehabilitation Homes restore
severely malnourished children to good health
while educating their mothers in nutrition
and childcare. Child and mother live together
at the NRH during the course of treatment
(usually about 3-4 weeks). Mothers can
then share the knowledge with family and
members of their community. To ensure
sustainability we transfer management of the
NRHs to the government after 5 years.
The opening of the centre is set for July 2017.

We identified the need for an NRH in
Dadeldhura, in the far west of Nepal.
The local hospital was upgraded to a
Sub-Regional Hospital in 2015, with an
approved 100-bed capacity. However,
when we visited in December 2016 it was
running at a 50-bed capacity, treating
some 50,000 patients per year with only
11 doctors (due to lack of staffing). The
hospital was planning to build a large
building adjacent to the existing one that
would significantly increase the number
of patients it could treat. They had a
paediatric doctor, but were yet to create a
dedicated paediatric ward. We identified
a pressing need for an on-site NRH that
would function as a nutrition ward.
Ron was so moved and inspired by
the evident need for this facility that he
became the project’s champion. Thanks
to Ron and his motivated and generous
network we were able to fund a 10bed facility. This project was agreed
in partnership with the hospital, the
RUWDUC (Rural Women’s Development
and Unity Center) and the Ministry of
Health.

Child Sponsorship
As ever, we are very grateful to all of our
supporters who sponsor children in our care.
Their much-valued financial support takes care
of all of their living, educational and medical
expenses. We are especially grateful that our
sponsors commit to these children through to
adulthood. We run a range of sponsorship options
from day school to boarding school scholarships,
disabled student and college scholarships and of
course residential sponsorship at Olgapuri.
We are increasing the number of scholarships we
provide to children next year and are always happy to
hear from people who would like to become a sponsor.
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Earthquake Relief
Due to the change of our financial year-end, we marked the first two anniversaries of the 2015
earthquakes in this financial year. We ran campaigns in the lead up to each anniversary of the
disaster to sustain public awareness of the difficulties those affected continued to face.
The disaster relief programme is very well supported by NYF UK and we focus on two key areas:

Schools Reconstruction

Skills Training
for Reconstruction

52,000 classrooms were obliterated and
more than one million children were left
out of education. Schools that continued
to operate at some level were doing so
in unsafe, makeshift classrooms where
learning is unproductive.

As a result of the earthquakes 90,000 homes
were destroyed or left uninhabitable, leaving
3.5 million people homeless.
NYF wanted to rebuild these homes but new
legislation by the Nepali Government stated
that NGOs could not build homes for people,
but rather must train homeowners to build their
own. In addition, given the huge reconstruction
process villages were now entering, there
was an increasing demand for skilled workers.
However, the Nepali Government have also
stated that these skilled workers need to be
certified in building seismically safe structures
before they are employed.

We believe education is the key to lifting
children out of poverty forever and
therefore wanted to help as many children
learn again as possible.
NYF UK contributed to build 51
classrooms and help 1,320 pupils remain
studying at school in 2016/17.
We were able to do this thanks to the
generosity of private donors, grants
awarded by the Allan & Nesta Charitable
Fund and most exceptionally our
partnerships with Projects Abroad and
Exodus Travels.
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We began our partnership with Exodus
Travels in late 2015. Exodus Travels raised
a phenomenal amount of money through the
generosity of their clients and we are excited
to be collaborating with them on our schools
rebuilding project.

Nepal Youth Foundation therefore ran and
provided all materials for 40 Skills Training
for Reconstruction courses, so that 1,000
homeowners from earthquake affected areas
were trained and certified in how to build
seismically safe and durable homes.

Exodus Travels have been taking travellers
to Nepal since 1974 and know and
understand Nepal better than most travel
operators. As NYF UK’s founders once said
“charities should sometimes behave more
like businesses and businesses should
behave more like charities”. Exodus Travels
is a shining example of the latter. They are
committed supporters of Nepali people and
communities and we are thrilled they have
been so generous towards our projects.

During each training programme, trainees
received a daily wage to ensure they did
not suffer from a loss of earning whilst
taking part. Upon completion of the course
we issued a recognised certificate to
apprentices. The training meets government
standards to ensure trainees’ employment in
the construction industry.
Nepal Youth Foundation UK helped train
over 245 homeowners, meaning over 1,000
people were direct beneficiaries in 2016/17.
We are proud that NYF UK contributed over
£13,500 to the total cost of the programme,
thanks to several grant making organisations
such as Comic Relief, The Souter Trust, The
Alice Ellen Cooper Charitable Trust and the
Zurich Community Trust, to whom we are all
extremely grateful.

Impressively, they have funded 38
classrooms in 6 different schools that helped
a massive 1030 students. They also funded
a school’s Nutrition Kitchen for one year, as
well as delivering winter woollies to those
very much in need during the cold months.
We are honoured to partner with such a
dedicated and generous team.

15

Tom Maccabee Memorial Fund
In summer 2016 we began a partnership with The Tom Maccabee Memorial
Football Fund. The fund was set up in memory of the keen footballer Tom
Maccabee, who tragically died in a car accident on December 21st 2014 in
Malaysia. He was only 22 years old but had travelled widely and worked in
the charitable sector helping others, including a spell working at an orphanage
in Nepal. He believed in the unique properties of football as a game to bring
people together and so, as a way to mark his legacy, his family set up a
memorial fund with a focus on enriching lives through football.
Together, we embarked on a project to create a
football ground close to Olgapuri Village. Young boys
and girls from the surrounding areas already play,
but their enjoyment of the game is frustrated by the
ground’s uneven surface and because of its location
on top of a hill, meaning the ball often falls down a
long drop. With the support of the memorial fund,
NYF plan to even out the corners of the pitch and build
a high fence around it. The villagers have agreed
that once completed, the pitch can then be shared
between the children of Olgapuri Village and those
from the surrounding villages. NYF also plan to train
the youngsters on how to maintain the ground and help
them to schedule matches and organise tournaments.
This is an exciting, new, and rather different, project for
NYF. It was something that we were keen to support
as it greatly resonated with the team and the timing of
it was almost serendipitous with the inauguration of the
Olgapuri village.
Although works were due to complete in early 2017,
delays in government permissions delayed the
construction. However, works began in summer 2017
with a completion in the near distance.
Tim Maccabee and family were able to visit the village,
meet some of the intended beneficiaries and even
have a kick about with them. We were especially
pleased that as an extension of this partnership they
also collaborated with us at the LittleFoot festival
(see below) and provided some very popular football
inspired games.

16

UK Based Fundraising
We have been able to support the above projects through a combination of
fantastic corporate partnerships, sponsored events and some incredible donors.
We are particularly proud of some of our events that have taken place this year:

LittleFoot Festival
Billed as “the last hurrah of the holidays”,
our first ever family fundraising festival,
LittleFoot, took place on Saturday 3rd
September 2016. We wanted to create a
really fun and creative day out that the whole
family could enjoy together whilst raising
funds for an extremely worthy cause. The
festival is aimed at primary school children
and their families, which directly reflects the
largest beneficiary group we look after in
Nepal. Our amazing founders, Simon and
Gina, enthusiastically opened the doors of
their beautiful Georgian home to the great
British public to offer a day of entertainment,
activities, laughter and good food!

The festival’s theme in its first year was
‘exploring’. We had an array of activities
for all the family such as Zorbing, Rock
Climbing, Forest School Skills, Storytelling,
Crafting workshops including SandArt, Old
School funfair games, Children’s theatre,
Meet and Greet with Reptiles, Football
skills, Face painting, live music and the ever
popular Teddy Bear Tombola.
We had an incredible team of volunteers, to
whom we are exceptionally grateful for all
their hard work. The setting was perfect, the
site was overflowing with things to do and
see and eat and we had a fantastic turn out.
If we could change one thing about the day,
it would be the awful weather and so we are
especially grateful to everyone who turned
up. We also want to thank our sponsors
and those people that helped us out for
free, donated raffle prizes and turned up on
the day. We couldn’t have done it without
you and thanks to your support LittleFoot is
already in the calendar for next year!

Walk to School: The 1 & 3 Yorkshire peaks challenge
In association with the Light Education
Development charity, who we have partnered
with in Nepal to help deliver their programmes,
we organised a challenge event to walk the
3 Yorkshire peaks: The 3 Peaks Challenge is
24.5 miles across difficult terrain and up (and
down!) three daunting peaks – Pen-y-Ghent,
Whernside and Ingleborough in under 12
hours. That’s 5,200ft of ascent. The 1 Peak
Challenge was to conquer Pen-y-Ghent over
a 6-mile circuit.
Over 65 people took part (and completed)
the walk and we were delighted to be joined
by several of the Queen’s Gurkhas. Having
their support felt very special and watching
them complete it, 25kg baskets and all, really
spurred our competitors on. The best thing
about the day was that whether an experienced
walker or an amateur, everyone gave it their all
and did it with a smile on their face.

We want to thank all the walkers, marshals and
sponsors for all your support and to express a
huge thanks to Fire and Ice Expeditions for all
their hard work in marshalling the event.
We are thrilled that our first event raised a
whopping £11,000 and all of NYF’s contribution
was directed towards our Vocational School.

Christmas Events: Santa Run and
Bucket Collecting

*****************

December is the month to don a Santa costume and
fundraise. Between 5k Santa Runs from several dedicated
NYF supporters and shouting/singing/dancing from the team
outside West London underground stations (we have no
shame) we realised it IS the season to be jolly. Thanks to
our supporters’ Christmas cheer we raised well over £2,000.
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Trips to Nepal
We are really pleased that nearly all of the NYF UK team was able to visit our
colleagues, projects and beneficiaries in this past year. It is invaluable for staff to
see the work we do first hand and better understand its impact. Moreover, we feel
that any requests for funding are based on, where possible, first hand experience
supplemented by other evidential factors such as photographs and statistics.

We take very seriously our responsibility to ensure that funds donated
are used exactly as anticipated and donors are also offered accompanied
access to the programme they have fully or partially funded.
In November, Simon and Gina went to
Nepal to identify a list of projects for NYF
UK to find funding. Joining them was a
major donor who has helped fund NRHs.
They visited Nutritional Rehabilitation
Homes in some of the most remote rural
areas of Nepal including Dailekh, Surkhet
and Dang, where they saw the great work
that these projects do to help fight the
malnutrition issues that Nepal sadly faces.
It was thanks to this trip that NYF gained
another major supporter and subsequently
funding for a 17th NRH.
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It was heartening to see the results
of our work, both fundraising and
building. We are immensely proud of
our team on the ground in Nepal; it
is through their unrivalled expertise,
excellent community relations and
sheer determination to help their
fellow Nepalis that we have rebuilt
these schools (and so many others)
so quickly.

Hannah and Lottie went to
Nepal in March, when they
visited the two schools we have
collaborated on with Projects
Abroad in the Kathmandu Valley
and 3 of the schools we rebuilt
with the support of Exodus
Travels in Sindhulpalchowk.

An important part of the trip for the
team was heading out to Nepalgunj
and the surrounding districts to meet
our Freed Kamalari girls. These
women endured long stretches as
child slaves and are starting new
chapters in their lives. They continue,
as a collective and with NYF’s help,
to fight for social and economic
empowerment with an optimism that
is inspirational to us all.

The trip helped the UK team to
formulate our strategy for 2017/18
and decide on the projects we will
support which was motivating and
daunting simultaneously!
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Corporate Partnership
This was well demonstrated in Nepal,
after the earthquake, where less than 5%
of the population was insured. Capsicum
Re felt inspired by what they had learned
of Olgapuri and committed to funding
outstanding costs of the Vocational Training
School.
This last year saw an exciting new
development for NYF UK as we cemented
a partnership with the Capsicum Re
Foundation, part of the Capsicum Re Group.
Capsicum Re is a full service international
reinsurance broker with offices in London
and Bermuda, founded in 2013 by Grahame
Chilton and Rupert Swallow.

The Capsicum Re team’s commitment to
this project would not just be delivered by
handing over of money, but by the direct
involvement of their team in raising it.
NYF UK is excited about the fundraising
event, chosen together, and the amounts
to be raised and will report more on that for
2017/18.

Capsicum Re is a forward thinking company
that takes the welfare of their business and
staff seriously, by becoming advocates of
corporate responsibility and the role it can
play in an organisation. They want to give
back and in doing so create a better world in
which to do business and to live.

We look forward to a long and prosperous
partnership to come.

Capsicum Re is conscious that they
must give back in a way that reflects the
fundamentals of their business and offers the
opportunity to extend its value to those for
whom today effective insurance cover may be
beyond their reach.
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